Pre school notes – advice from
Write a plan to Warren Smart
Have to have the pre school on site.
Consultation to change age range from 4-11 to 2-11.
Registered as 2-11 provision then preschool budget becomes part of main school budget.

Minutes of ACCT HTs termly meeting – 21st June 2017

Present: Naomi Tottle (Hartland), Heidi Knight (Instow), Adrian Scarrett (St Marys), Gina (Flying Start), Matt Cole (Woolsery), Claire Cole (Northam Federation).

Apologies – Jeremy Cooper (Appledore)

Yes to Ruth Trundley’s training for Bar Model
Invoice to Instow
Charge pro Rita for attendance.

Subject Leader groups – not all share attending.
Strategic direction needed for 17/18.

Future ideas for Headteacher and all subject leadership meetings:
These are: Headteachers, Literacy, Maths, PE, EYFS

Next steps to progress our leadership skills:
Minute meetings – rotate minuting.
Clear focus for p.m. On key themes
All a.m. And p.m. Attendance is important.
No school will be requiring their staff back in school for the p.m.

What are the key areas and common themes – make an action plan for the subject – goes to HTs for approval and time given to work on these actions.

Sam Malyn as SLE lead for Maths
Helen Bye as DLE lead for English
Someone needed for EYFS Lead? Possibly Claire Bannister?
PE Co-ordinator – Phil Lewis at St Georges.

EYFS Team and Moderation dates:
Dates need to coincide with other year groups when we moderate termly.
When, in the year, do EY team benefit from meeting?

Action – Invite Maths, Lit, EYFS leads to our Sept meeting on Thursday 14th September at Instow at 1.00 – 2.30 p.m.

PE Leads:
PE leads in schools to meet as an ACCT Group from September. No need to attend the Babcock briefings. Dates will be set.
Historically other schools have joined in with ACCT schools events but could be charged to attend.
Aim is for each ACCT school to host a sporting event / festival – one each term or two schools share one termly event?
Need a strategic simple action plan.
Arts Provision:
Forward planning for the Burton Art Gallery Exhibition – agreement that work undertaken through the ACCT funding is labelled as ACCT joint work.
Gives Kate Harvey a platform through ACCT funded support. Evidence our outcomes and justifies the expenditure.

Discussion around DTSA and Babcock offers of CPD and school improvement.

Discussion of ACCT Development Plan:

	1 PE
	£2.00 per pupils from PE budget.
Attainment awards/colours for pupils?
Phil Lewis act as Co-ordination for ACCT
	

	2. Able and Talented Provision
	Very successful – 200 children accessed opportunities.
Critical mass issue – not capacity issue for ACCT staff.
	Feedback for children:
We're scared to go to a new school, but enjoyed the experience.

Children felt the creative writing were more likely to help them back in school.

Science workshops really helpful for pupils.

Children were interested in languages.

Be good to organise a multi cultural festival?


	3. P4C CPD
	Could use one collective worship each week – housegroups.

	4 charity, community, enterprise  global.
Matt meets with each one of them during housegroups for School Council.
They feedback the following week.



	4. EY Operational Group – see notes above.
	
	

	Moderation – moving on in sharing our practice. Recent Yr 2 Yr 6 moderation in pairs is a good way forward.

	
	

	Anti Bullying Workshops to continue.
All Different All Equal
	Weds 1st November workshop day at Instow.
	Allocate a teacher to support the children.

	Art Block from Jeremy – suggest half termly focus.
	Burton Art Gallery exhibition as showcase.
	

	Follow up Good Morning Children website.
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