Friends of Appledore School (FOAS) AGM
Appledore School 2nd October 2025 7pm

Attendees:	Jonathon Walton, Karen Hayler, Clare Grant, Els Kitto, Katie Deemer

1. Welcome and Opening
· Welcome by Jonathon Walton
2. Apologies 
Charlie Buck, Ceri Reece
3. Approval of Previous AGM Minutes
Approved
4. Matters Arising from Previous Minutes
None
5. Chairperson’s Report
A massive thank you to all committee for help this year!
Struggled again with help with events this year but all events have been well supported.  We still need more help and a few new committee members would be gratefully appreciated.
Northam town council grant £750.
6. Treasurer’s Report
Treasurers Report Sept 2025 
2024/25 was a successful fund-raising year. 
A variety of income sources brought in £8743.05 for the FOAS group. This included over £7k gross takings from various events (net event surplus £5299.89 after all costs). 
The FOAS joined Easy Fundraising and additional income has been raised – we will continue to promote this across all parents, carers and the local community. 
The Chairman obtained a £750 grant for the school from Northam Town Council which was paid over in full to the school. 
Grant Aid relating to a charity event run by Mr Cooper was late coming into the bank account from 23/24 and was passed to the school alongside funds that were owed to the school from the same event from 23/24 of £110. 
FOAS funded various events and activities for the school during 24/25: 
Xmas lunch crackers/gifts younger children £136.37 
Books £203.88 
Worry Boxes £74.95
Royal Society print costs £63.21
New kitchen costs Hannahs £210.67
Staff room coffee/tea £30.60 
In addition, from ring fenced grants the FOAS paid the school £775 for survey costs and £300 for Trading Post Doors.
Since the year end a further grant of £6313.60 has been paid to the FOAS for an Early Years Outdoor learning project which started in the summer holidays. 
Unallocated reserves were £7009.25 at year end 
Karen Hayler Treasurer Sept 2025

7. Election of FOAS Committee Members
Chairperson	Jonathon Walton
Treasurer	Karen Hayler
Secretary	Clare Grant
Formal Committee Members 	Els Kitto, Katie Deemer, Ceri Reece, Charlie Buck

8. Plans for the Upcoming Year
Cake Sales – next one 24th October other dates TBC
Xmas Disco – 28th November – 5-6 KS1 6:30-7:30 KS2 
Xmas fair – 12/12 3:30-5 – raffle tickets to be ordered now – require chocs for tombola as a big success last yr!
Volunteers needed for one night for bideford round table santa sleigh – FOAS will get £250.  We need a minimum of 10 volunteers over 18 will do a push after half term and once I know which night we will be doing.
Spring Disco 27th March
Summer Fete 3/7/26
100 club
Picnic in the Park 

9. Any Other Business (AOB)
All agreed we need more help and members.
We will be allocating jobs going forward so its not all left to a few members.
Could all members suggest one idea for the coming year please.

10. Vote of Thanks and Close
A big thank you to all businesses and people who have donated raffle prizes this year.  It has been hugely appreciated.

